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At the conceptual and design phase, At the conceptual and design phase, 
our team will provide you with our team will provide you with several several 
technical solutions compliant with technical solutions compliant with 
any of the applicable regulationsany of the applicable regulations. . 
We can also assist you in We can also assist you in 
optimizing your designoptimizing your design so it can  so it can 
reach your target at a reach your target at a lower costlower cost. . 

DESIGNDESIGN

Before committing your company for Before committing your company for 
the development of your fleet or ship, the development of your fleet or ship, 
you have to you have to ensure that the project is ensure that the project is 
technically and financially on trackstechnically and financially on tracks. . 

Our technical and financial experienced Our technical and financial experienced 
team will assist you team will assist you identifying and identifying and 
assessing potential risks and benefits assessing potential risks and benefits 
at every step of your processat every step of your process. . 

We will provide the We will provide the bespoke and bespoke and 
solid consultancy you need to make solid consultancy you need to make 
reasoned investments decisionsreasoned investments decisions..

CAPEX ASSESSMENTCAPEX ASSESSMENT

C O M M I S S I O N I N GC O M M I S S I O N I N G
At the critical phase of delivering a ship, At the critical phase of delivering a ship, 
each each legal or technical detaillegal or technical detail is important  is important 
to take care of. We can either to take care of. We can either assist you in assist you in 
this crucial tasks or manage them for youthis crucial tasks or manage them for you. . 

Instead of scrapping ships nearing their Instead of scrapping ships nearing their 
end time, we can help you end time, we can help you assessing and assessing and 
implementing latest technologies to implementing latest technologies to 
ensure an extended life of operationsensure an extended life of operations..

This can be done by This can be done by assessing assessing 
the conditions of your fleetthe conditions of your fleet. . 

LIFETIME OPTIMIZATIONLIFETIME OPTIMIZATION

When your ships arrive at the very end When your ships arrive at the very end 
of their life, our experienced team can of their life, our experienced team can 
support you in support you in managing the sensitives managing the sensitives 
operations of decommissioning themoperations of decommissioning them. . 

Once this phase is done, we can either Once this phase is done, we can either 
assist you or manage for you the second assist you or manage for you the second 
life of the equipment still operablelife of the equipment still operable..
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For ships in service, we help you in For ships in service, we help you in preparing preparing 
and optimizing your fleets in operationsand optimizing your fleets in operations. . 
We can do it by We can do it by assessing continuously assessing continuously 
the compliance and the reliability of each the compliance and the reliability of each 
of your ships, minimizing their downtimeof your ships, minimizing their downtime. . 
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SHIP BUILDING ASSISSHIP BUILDING ASSIS
During the building phase, we assist During the building phase, we assist 
you in you in optimizing your interfaces with optimizing your interfaces with 
shipyards, shipowner, suppliers or shipyards, shipowner, suppliers or 
any other involved party flawlesslyany other involved party flawlessly. . 
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